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The computer before the
chatbot.
Atarla is building a privacy-aware, local-first system for businesses that want their

intelligence stack to begin on infrastructure they control.

Thesis

Intelligence compounds where work happens.

Most AI products are introduced as interfaces. Atarla starts one layer lower. A business should be able to

own the computer that holds its working context, runs repeated tasks, and decides when outside models

are worth using.

Ownership matters because useful intelligence accumulates in business-specific memory, tool

connections, physical signals, operating patterns, and the policies that constrain what agents may do.

Keeping primary context local can reduce unnecessary copying and exposure; it does not remove the need

for encryption, identity, updates, physical protection, and recovery.

The system

One owned operational layer.

01 SIGNALS 02 OWNED NODE 03 BOUNDED ACTION WHEN USEFUL

Tools, devices, people Compute, memory, policy Agents with review Outside compute

The owned node is the operating center. It can ingest events from software, devices, cameras, calls,

schedules, inventory systems, and other business tools. Persistent memory stays close to the business,

and agents act through explicit roles, limits, and review points.

External cloud models stay available, but they are routed in by intent. The decision can depend on quality,

latency, cost, compliance, specialization, or temporary capacity. Local first is not local only. It is a priority

order.
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Trust

Make powerful actions legible.

Atarla's security direction is grounded in zero trust, least privilege, isolation, signed updates, observability,

containment, and recovery.

● Identity before access

● Permissions by role

● Human review at important handoffs

● Auditable actions and recovery paths

The goal is not to claim an unbreakable system. The goal is to reduce blast radius, keep actions

understandable, and recover cleanly when something goes wrong.

Research and validation

Turn the thesis into falsifiable work.

A credible R&D; program should name the highest-risk technical questions, specify how each will be

tested, and define the evidence required to continue.

● Coordinate mixed signals: replay missing, duplicated, delayed, and conflicting events; measure trace

completeness, recovery, and operator understanding.

● Choose local or outside execution: compare quality, latency, cost, data exposure, fallback success, and

routing rationale on the same bounded tasks.

● Keep agent authority legible: test roles, approval thresholds, revocation, ambiguous requests,

containment, and audit reconstruction.

● Test persistent context: compare repeated coordination before and after a consented workflow

prototype, including failed runs and interventions.

Every reported result should identify the workflow, baseline, sample size, hardware and software

configuration, model versions, connectivity, test date, exclusions, failures, and human interventions.

First market
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Restaurants are a proving ground, not the ceiling.

Restaurants compress customer communication, staffing, scheduling, inventory, payments, marketing,

cameras, and multi-location work into one environment. That makes them a strong first test for a system

that must connect useful context without getting in the way.

A good first market is not the whole market thesis. It is the place where the system can learn fastest under

real constraints, then expand to one-person, small, mid-sized, and larger organizations that need more

control over operational AI.

Commercialization remains a hypothesis.

The initial direction combines owned hardware, software, and support for organizations that value control,

continuity, and coordinated automation. Pricing, unit economics, channel strategy, service requirements,

compliance readiness, financing, and production capacity have not been published and must be validated.

Development path

Milestones should retire risk.

● Current: working Raspberry Pi 5 prototype and invite-only web application testing.

● Next evidence gate: one instrumented workflow from input to bounded action, including failure handling

and audit reconstruction.

● Field-learning gate: repeatable supervised use with measures for operator value, intervention burden,

reliability, privacy, and support.

● Productization gate: secure updates, recovery, fleet operations, documentation, repeatable installation,

support, cost, and a safe open-source release plan.

No production date is implied. Advancement should depend on evidence, not a predetermined calendar.

Evidence boundaries

State what is known, and label everything else.
● Founder-reported today: a Raspberry Pi 5 prototype with external cooling exists; a web application is in

invite-only testing; incorporation has been applied for and is pending.

● Repository-verifiable: the public website, architecture descriptions, security boundaries, and published

documents can be inspected.
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● Planned direction: production hardware, repeatable outcomes, broader integrations, and selected

open-source software and interfaces.

● Not claimed: production readiness, certifications, patents, benchmark leadership, broad deployments,

grants, accelerator acceptance, confirmed partnerships, or incorporation completion.

Current status

Early, specific, and still being built.

PRESENT

Raspberry Pi 5 prototype with external cooling; invite-only web-app testing; incorporation application
pending

PLANNED

Production hardware, broad deployment, and a safe open-source path that excludes secrets and
unsafe device access

This paper describes the architecture and product direction. It is not a claim of production readiness,

certification, benchmark performance, partner acceptance, or guaranteed future availability.

Further reading
NIST SP 800-207, Zero Trust Architecture

NIST SP 500-325, Fog Computing Conceptual Model

Read the current web version at atarla.com/white-paper

Build on what you can own.

Atarla welcomes focused conversations with early customers, hardware and software partners, investors,

accelerators, grant programs, and researchers working on practical local-first AI infrastructure.

Review current progress    Contact Atarla

Document note

This downloadable edition is a snapshot dated August 25, 2026. The web version is the current source if

the product direction, evidence, or references change.

https://csrc.nist.gov/pubs/sp/800/207/final
https://csrc.nist.gov/pubs/sp/500/325/final
https://atarla.com/white-paper
https://atarla.com/progress
https://atarla.com/contact

